VISIONSONE CONSULTING presents ¢ @VisionsOne consulting

INVOLVE . INQUIRE . INSPIRE

FINANCE FOR NON-FINANCIAL MANAGERS

What every manager ought to know—How to read financial statements quickly,
manage cash flow, minimize risk, enhance profitability, drive better business
decisions and articulate financial concepts easily, in just 2 days.

Course leader: James Leong Chan Foo, Chartered Accountant (Australia)
Internationally acclaimed expert on helping manager s make sense of the financial aspects of their business.

I Thousands now read financial statements quickly,
who never thought they could so easily.

26 & 27 April, 2010

Furama Riverfront Hotel, S’pore

ames’” training ha deeddemy ed o FFMe, SO

i accounting is not fearful anymore.” susan Sek, Senior Academic Staff,
Republic Polytechnic

“Attend this course and
financials will never be Greek to
you again!”

Eunice Woo, Vice President, Corporate
Communications, DBS Bank

“An inspiring teacher who has
made a dry subject lively and
understandable with immediate

application.”
Pang Kim Bee, Plant Manager
Becton Dickinson

“The way the course is presented
is very easy to learn. Thanks

James!”
Sean Greaves, Lead Specialist, Sun
Microsystems

About this Finance for Non-financial Managers workshop:

This powerful workshop has empowered international participants
from Asia Pacific, Europe, USA and the Middle East for more than
10 years. It is explained in simple layman terms that are easy to
understand—guaranteed. Participants are highly energized and
motivated to learn in a fun and memorable way.

Call: 6597119330 “Great workshop! Makes me stay alert waiting for the next point, not
E-mail: susan@visions1.com.sg wanting to miss any!” Lim Ming Yuan, Product Manager, SingTel

Wwww.visions1.com.sg







Module 1: BALANCE SHEET

Balance Sheet Terminology--clarifying
common accounting terminology and
concepts

Understanding business fundamentals from
financial statements and grasp the key
variables that a successful business must
manage well.

Balance Sheet: how to interpret financial

strength

e How is the business being financed?

e How is the net worth of a company
determined?

¢ Analyse if the company is facing
bankruptcy risk

¢ Know what is working capital and why is it
important for your company

e Strategies for managing working capital

Annual report: Identifying how and where to
look for key information

Most annual reports follow a very similar
format, in terms of the different types of
information they contain.

e Learn how to save time and expense when
analyzing annual reports

¢ Identify the information you need quickly
and effortlessly

¢ Understand how to interpret annual
reports and extract the most value out of
them

Profit and Loss Statement: analysing financial
performance

¢ Understand how a company’s profitability
is impacted

e Recognizing what information margins
highlight

e Learn why profit doesn’t tell the whole
story and how highly profitable companies
still go bust

Module 2: THE ANNUAL REPORT

Module 3: PROFIT & LOSS STATEMENT

Cont’d Module 3

Profit and Loss Statement Terminology--
clarifying common accounting terminology
and concepts

o Opex, Capex, SGA, Depreciation,
Amortisation, Accruals. EBIT, EBITDA.

Module 4: CASH FLOW STATEMENT

Cash Flow Statement: interpreting financial
health

¢ Understanding why the cash balance of a
company doesn’t tell you the whole story

o How to tell if a company can generate
sufficient cash flow to sustain its business
going forward

e |dentify the business activities where cash
might be drained from the company

Module 5: MERGERS & ACQUISITIONS

Understanding Group accounts terminology:

When happens when a “parent” acquires
a “subsidiary”, obtaining control?

What are minority interests?

How do you know if an investment in an
“associated company” is making real
money for you?

What is the Equity method and meaning
of “significant influence”

Intangible assets: Goodwill arising from
an acquisition—what does it mean?
Goodwill impairment and financial impact
to the acquirer

Module 6: FINANCIAL RATIOS ANALYSIS

Learn how to size up a company quickly by
reading their financial ratios

Valuation

Efficiency

Liquidity

Solvency

Profitability

Comprehensive case study to apply a
structured approach for analysing a company
and learn to ask probing questions

SECURE A SEAT!
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